Rawlinson Road Middle
SIC Meeting Agenda
April 15, 2025

Welcome/ Reflections

e (Celebrations
e Tweaks
e 4th Qtr (So far)

Approval of Previous Meeting Minutes
e Review and approve minutes from the last meeting
Principal’s Report/ School Environment

e School updates (8™ grade trip, Testing Dates, 8" Formal)

e Academic performance (7" grade showed most growth in ELA from Winter to Spring and 6™ grade showed
the most growth in Math from Winter to Spring)

e Discipline Data (Q4 2024 Major 290/ Minor 177---Q4 2025 Major 141/ Minor 84)

e Quick overview school-wide initiatives (PBIS Recess Incentive/ Spring MAP Dance)

Upcoming School Events and Parent Engagement

e Upcoming events (Teacher Appreciation Week May 5-9)
e Opportunities for parent involvement

Challenges and Needs Discussion

e |Immediate concerns or areas of improvement
1. Academics- Practice at home (Spring testing approaching)
2. Behavior- Horseplay

Questions/Comments
e Questions or comments from members
Next Meeting and Adjournment
e Next meeting date and time- May ? (Plans for next year/ Summer date)

e Adjourn






